MVA BOARD MEETING- Minutes 
MVA  – Conference Rm [Dial-in/Zoom Meeting]
1980 Mountain Blvd. #205
Wednesday, March 30, 2021, 6:15 - 7:30PM
Join Zoom Meeting	
https://us02web.zoom.us/j/87107714225
Dial-In  +1 669 900 9128
Meeting ID: 871 0771 4225
The Mission of the MVA is to:
Support and enhance the Montclair Village business district to be a vibrant destination for MVA members, residents, and visitors

MVA Board meeting 6:15-7:30PM
Board Members Present: Pat Benson, Mia Honoré, Robin Patin David Petlin, Tom Revelli, Winter Williams
Board Members Absent:  Theresa Henrekin, Ryan Misasi,
Executive Director:  Daniel Swafford
Special Quests: Neil Planchon (MNC); Anagha Apte (Montclair Action Team)



Agenda

6:15      Call to Order – President David Petlin
· Welcome & Introductions 
· Review of Agenda
· Review and Approve February Minutes – Motion to Approve: Robin; 2nd David; All in Favor
· Treasurers Report - Tom Revelli Checking Account $244,831 and Savings Account $9,011

 
6:20     Updates and Q&A from Councilmember Thao's Office – Renia Webb - Open Discussion Items 
 
6:30     Land Use Updates 

6:35     Association Businesses
· 2022 Board Election – Motion to establish 2022 Nomination Committee and appoint David, Pat, Mia – Motion: Robin; 2nd Winter; All in Favor
· Safety Update 
· Parking Garage Update
· Antioch Court Village Plaza Project Construction Update

6:50	Promotions / Events
· We Care extension “Montclair Cares Club” - Winter Williams
· Montclair Earth Day Community Clean Up and Service Appreciation BBQ – April 23rd 9am-4pm
· Montclair Beer, Wine & Music Festival – Saturday, June 18, 11-6pm
· Event Series - Winter Williams

 
7:10      Open Forum/ Adjourn


Upcoming Meetings
· MVA Promotions Committee – EVERY Tuesday, 8:30- 8:55AM via Zoom
· Montclair Neighborhood Council - Thursday, April 7th, 6PM via Zoom
· Next Month’s MVA Board Meeting: April 27th, 6:15PM via Zoom




Montclair Village Association Meeting Notes
3.30.2022
Daniel Swafford
Neil Planchon
Winter Williams
Tom Revelli
David Petlin
Renia Webb
Robin Patin Pat Benson
Anagha Apte
Mia Honore
Reviewed February 2022 Minutes - Approved
Decided to record all meetings going forward. Meeting link will be made available to the Montclair Community
Budget Report from Tom R
Checking Account $244,831 and Savings Account $93,011
+	FDIC Limits are $250K - Daniel Swafford said that the balance should reduce pretty quickly with payment for the Antioch Court bricks.
Regina Webb - Chief of Staff for Counsel Member Thao
Office is in talk about purchasing the Montclair Fire Station. Is that a possibility and can this move forward. What can be housed at a former fire station (environmental factors)
Hosting office hours on the last Sunday of the month at the Montclair Village Market with Councilmember Thao.
Bathrooms in Montclair Park - has all the work been done? There is a meeting at the park at 2pm on Friday.
Email about e7 dispensary from a concerned citizen about a local dispensary. The dispensary has been approved and will go forward at this point.
Regina is transitioning to a policy role and council office is onboarding two new people this week.
For the dispensary, no date of opening has been recorded yet.
Land Use Update
	+	Old Montclair Sports store will be different with an urgent care center at that location.
	+	No details for expansion of Peets - in the old Kousina former space.
	+	Orange theory is starting construction in their space
+	Working with an art curator for the Sotheby's space. Should bring a nice element to the village for a few weeks in the summer.
	+	Missing Mailbox - may be doing repairs on a missing mailbox
Board Election for 2022
· Availability on the area 4 Safety Board - we need to fill the seat on the board
· The committee for board selection will be put together for 2022
· Nominations are due June 1st 2022
· David, Mia, Pat are on the committee for nominations
· Approved motion to established the committee
· David, Teresa, Ryan and Winter all need to consider continuing their roles for 2022 ●	Winter would like to continue her role.
Safety - Daniel
No big updates. Some thefts at a renovation worksite. Hopefully they will be more restrictive with securing the site in the evening.
One theft at CVS that got escalated a bit
Staffing shortages with the Oakland Police Safety Officer
Parking Garage Update
Finished LED retrofit a couple of small fixtures need to be addressed
Energy Efficiency is a great thing and the garage is much brighter and better lit
Good marks in customer service and overall experience. A few people are upset about the pay-by-plate parking format
The pilot program we implemented will be available at two additional sites across the city
Electric Vehicle charging will start to change money for charging
Construction Updates
· The sidewalk on the Southside of Antioch Court is being worked on - they are doing all the construction.
· They’ll be putting in the bridges before the resurfacing
· A lot less disruptive to the local businesses
· Will be able to celebrate to the MVA beer and wine fest on June 18th 2022
Events
Working on the Montclair Cares Club so that people can give on an annual basis to support quarterly events on Antioch Court.
There will be a Montclair Cares club launch June 18th 2022
Earth Day Clean Up and appreciation BBQ on April 23rd 2022
Beer and Wine fest will be back in 2022- Winter Williams contracted to be the organizer
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